Setting up trial units
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e |t’s getting harder to do trials part-time

* Ideal time —more work to SA-not enough
sites




« Choiceis based on the key objectives —no right/wrong

« Who you plan to partner with?
e It must work financially




 Full-time stand alone model —large
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e Prof Lesley Burgess from TREAD
Research, who guides our
ongoing learning curve




